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Strategic Plan 2017 
 

Cambridge Youth Opera broadens the creative horizons of young people through opera. 
 

Since forming in 2011, Cambridge Youth Opera has built a reputation for outstanding work mounting fully 

staged operas with teenagers and children. A typical CYO production involves young people in every element 

that goes to make up an opera, cultivating not only young singers and orchestral players, but also anybody 

with an interest in production design and build, technical theatre and stage management.  

We take pride in being an open access, community organisation, introducing young people who would never 

otherwise consider taking part in opera to the genre. Anybody can join the CYO chorus or production team; 

there is no membership fee and taking part in our productions is free. 

We provide easily accessible, exciting activities and open up what is often considered an exclusive art form. In 

doing so, we cultivate the arts as a natural part of daily life, grow the confidence of all our participants and 

support and develop those who will go into a career in the arts.  

 

 

 

 

 

 

 

We are now embarking on an ambitious plan to enable us to achieve our aims across a broader demographic 

and area. This will develop and expand our existing activities and add two new strands: Stories in Song for 

primary age children and Prepare to Perform for 18+ singers: 

 The Company: we will continue to develop our core work, mounting high quality opera productions 

mainly with 14 – 19 year olds, including seeking partners for a specially commissioned work 

 Company Workshops: building on existing activities, we will provide a series of workshops on anything 

opera related, to run primarily between productions and involve 12 – 18 year olds. These will have the 

twin function of providing activity for the company when not in production and offering activities for 

younger teenagers before they are old enough to join the company 

 Stories in Song: a new strand of primary school workshops in Cambridge and the surrounding area 

aimed at introducing younger children to the foundations of opera – stories told through singing and 

acting. We will run a series of school based activities, each workshop ending with a performance by 

participants for the rest of the school 

 Prepare to Perform: a new summer school for singers age 18+ who are hoping to join a postgraduate 

opera course, providing essential performance skills and experience to support auditions  

 Continuous Professional Development: wherever we work with schools, we aim to offer CPD 

opportunities for the staff 

To achieve these goals, we are seeking support, not just for project activity, but also to enable us to operate 

effectively in delivering the complete programme of work. We will be looking at a variety of funding streams 

and expect some activities, particularly the workshops and summer school to be wholly or partially self-

funded.  
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The company 
 

 

CYO will continue to develop our current core work, mounting full scale productions with teenagers in 

Cambridge and the surrounds. Our approach will remain unchanged: we will offer high quality activities 

leading to public performances. Membership and production related activities will be free to participants. Solo 

roles and orchestral places will be allocated by audition; membership of the chorus and production activities 

are open to all. We will focus on: 

 Growing a company ethos – we have a strong, implicit sense of company in each production; this will 

become a clearly expressed foundation of our work 

 Productions aimed at participants in the 14 – 19 age group 

 Extension of the skills developed through each production, by employing professional coaches to 

support musical, dramatic and production elements 

 Growing our work with young leaders, offering development opportunities for older members and 

past members to intern and lead activities 

 Expansion of partnerships with schools, colleges, arts organisations and other like minded groups 

seeking both long term and production specific partnerships, with support for Arts Award / Arts Mark 

 Full scale production in 2018 

 Commission – seeking partners for a commissioned work in 2019 

 CPD for staff at partner schools and any school with an interest in the programme 

 Wherever possible, we will offer grants to talented singers where financial need prevents them from 

accessing singing lessons outside production activities 

 A freelance coaching team for productions will be selected based on the needs of each production, 

around a core CYO artistic team 

In the future, we will examine ways of working in areas outside of Cambridge, including holiday productions in 

areas in which we have successfully delivered Stories in Song programmes with primary schools 

 

Workshops: 
CYO already facilitates one off workshops and masterclasses for participants and partner schools. We will 

make this activity a part of our standard offering 

 Workshops take place on a regular basis, particularly when the company is not in production  

 The age range will be 11 – 18 including age specific workshops for younger teens.  

 Workshops will cover the full range of opera activities, designed to: 

o develop members and keep them engaged between productions 

o enable us to offer activities to younger participants in preparation for joining the company 

o cement our relationship with partner schools and colleges 

 Workshops will be delivered by expert, freelance practitioners 

 Where necessary, a small charge will be attached to these activities to help cover costs 
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Stories in Song 
 

 

The concept: 
A series of regular, performance based workshops specially designed for children, taking place in primary 

schools: 

 Focus on telling a story with singing, the fundamental idea of opera 

 Workshops will lead to a performance by the participants to the school as a whole.  

 One year pilot will involve partnerships with two primary schools, one in and one outside Cambridge 

 Activities will take place in school, during school hours, to ensure broadest range of children involved 

 Content will be developed by CYO, the freelance practitioners delivering the activity and the schools 

 Schools will be selected on the basis of: 

o Need: schools will be in areas where children do not already have access to a wide range of 

creative activity 

o Engagement: management and teachers will be enthusiastic about embracing the project 

 Workshops will not be one off interventions – the idea is to engage children in an ongoing activity 

 All activities will supplement the national curriculum: workshops will not be based on, nor intended to 

deliver curricular activity 

 CYO will offer CPD to school staff as part of the programme 

 

The team: 
 The project will be managed by CYO 

 Workshops will be delivered by expert, freelance practitioners with experience in devising high quality 

workshops with children 

o A vocal animateur 

o A drama coach 

o A pianist 

Benefits for schools: 
 A high quality activity for participants, extending their creative experience beyond the curriculum 

 Continuous professional development for staff 

 Support for schools aiming to achieve Arts Mark and Arts Award status 
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Prepare to perform 
 

 

 

We will offer ambitious young singers age 18+ the opportunity to take part in an advanced programme 

aimed at developing performance skills, prior to entry conservatoire opera courses, particularly at 

postgraduate level. We have established that there is a real need among this group to develop acting 

skills to supplement their vocal training and to show performance experience as part of their 

background. While there are development opportunities available for young singers on this track, 

entrance is often very competitive and courses expensive. We aim to offer a high quality, affordable and 

accessible alternative. We will seek grants to support talented singers who can show financial need. 

 

The programme 
 Two+ weeks summer school during university / FE college holidays 

 Residential option for out of area singers, with tiered costing to support this 

 Intensive preparation and performance of a complete opera or opera scenes 

 The opportunity to work with professional mentors coaching: 

o Voice 

o Movement 

o Acting  

 Participation  subject to audition 

 

Target participants 
 Singers age 18+ 

 Singers aiming to join post-graduate opera courses will be a particular target 

 While this will offer a continuation for talent older singers in the CYO company, we expect the 

majority of singers to be new to CYO 

The team: 
 The project will be managed by CYO 

 Course coaches will be professionals in their field 

 Vocal coach / mentor will be a known name, to give weight to the course and aid recruitment 


